
 Leadership, Mentorship, 

Relationship, …  welcome on 
board! 
an international training course on working with groups, individuals and self 
Gemmenich, Belgium, April 21 – 27,  2009 
 
Application deadline is 10th  of April 2009 to admin@icyeeurope.org. Information about the 
selection process will be communicate ASAP after the deadline. 
 
 
Introduction 
The work of NGOs dealing with the programme YiA is characterized by many positive and 
encouraging elements, such as creativity, diversity, grass-root level approach and civic 
commitment. But we can also observe a set of typical shortcomings, many of which find their 
cause in poor management of inner- and interpersonal aspects of our work with collegues, 
teams, partners and beneficiaries. This training course aims at building up skills, knowledge 
and attitudes in the areas of leadership, mentorship, participation, communication, group 
dynamincs, team work and coaching. It focuses strongly on the inter and inner-personal 
aspects of international youth work and volunteerism. 
 
The main topics dealt with are: 

• communication 
• leadership 
• participation and ownership 
• group dynamics and working in teams 
• mentoring, tutoring, coaching 
• Youth in Action and future partnerships 

 
Who can participate? 
Participants should come from a YiA programme country, and should have some experience in 
international volunteering activities. The training course will be held in English. 
 
When and where? 
The training will be hosted in Home Frank in GEMMENICH, Belgium. The training will take place 
from the 2nd to the 9th of April 2009, including arrival and departure. 
 
Costs 



This training course is funded by the Youth in Action Programme of the European Commission. 
Everything will be covered except for 30% of your travel costs. 
 
 
 
 
 
VERY IMPORTANT 
Please arrange your travel either to Brussels, or directly to Gemmenich. Please note the 
following maximum amount for your total travel costs from your home town to 
Brussels/ Gemmenich (round trip), of which 70% will be reimbursed: 
 
Denmark EUR 230, Belgium 40, Finland EUR 260, France EUR 160 Germany EUR 
180, Iceland EUR 400, Poland 200, Spain EUR 200, Sweden EUR 260, Netherland 
240, Turkey EUR 320, United Kingdom EUR 200 
 
How to apply 
If you want to be a participant in this training course, please fill in the application form and send 
it to admin@icyeeurope.org before March 23rd. 
 
Further questions 
If there are any further questions concerning this training course, please do not hesitate to 
contact Andrea Rotondo in the office of the ICYE EA. 
We hope you will be interested in joining this meeting – other than the great programme and 
aim of the activity, it will be a lot of fun! It is a great opportunity to meet young people and to get 
to know potential future partner organizations! 
 
 
Best wishes from Brussels, 
 
 
Andrea Rotondo 
Information and Administrative Officer 
------------------------------------------------------ 
ICYE European Association 
Van Elewyck Straat 35, 2nd floor 
BE-1050 Brussels 
Belgium 
 
Phone: +32 48888 2304 
 
Email: admin@icyeeurope.org 
 
Skypename: icyeeurope_admin 
 
Web: www.icyeeurope.org 
 
Office hours: 

http://www.icyeeurope.org/�


 
Monday – Thursday 9-13 
-------------------------------------------------------- 


