
  

 

Leadership, Mentorship, Relationship, … welcome on board! 
- an international training course on working with groups, individuals and self 

 
Gemmenich, Belgium • April 21st – 27th, 2009 

 
 

Tuesday 21 Wednesday 22 Thursday 23 Friday 24  Saturday 25  Sunday 26  Monday 27  
 

WELCOME 
 

GROUPS & 
RELATIONS 

COMMUNICATION 
& LEADERSHIP TEAMS PARTICIPATION & 

MENTORSHIP 
CONFLICTS & 

COACHING 
PROJECT 
FACTORY 

08.00-09.00 breakfast 

09.30-11.00 
 

introduction to team 
and programme 

  

communicative 
competences I teambuilding 

 
ownership and 
participation I 

 

managing conflicts I project factory I 

11.00-11.30 coffee break 

11.30-13.00 
 

group building 
 

communicative 
competences II 

 
teamroles 

 

 
ownership and 
participation II 

 

managing conflict II project factory II 

13.00-15.00 lunch 

15.00-16.30 
 

group dynamics I 
 

 
leadership I 

 

cultural programme, 
traditional dinner 

 

 
mentorship & 

tutoring I 
 

coaching I sum up/evaluation 

16.30-17.00 coffee break coffee break 

17.00-18.30 
 

group dynamics II 
 

 
leadership II 

 

 
mentorship &  

tutoring  II 
 

coaching II 

farewell 
rituals 

18.30-19.00 steam & apply groups steam & apply groups 

19.00-20.00 dinner dinner 

evening 
 

 organisational fair 
 

intercultural evening optional: 
presentation of YiA farewell party 


